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www.kvpcorp.com ‘,;;“‘ Business Solutions

Unleash your business potential



KVP is a business transformation solutions
provider with a strong belief that our success
is only when our customers succeed. Our
business strategy and operating models are

defined to ensure we bring this thought to life.

We work with our customers to implement customized Our offerings
business solutions for increasing revenues and reducing
costs using collaborative delivery models. Our team

m  Solutions to increase revenues

delivers a combination of strategy, process design = Solutions to reduce cost

framework and technology to produce solutions that m  Solutions to improve business efficiency
provide tangible business impact for our clients. Our

i ) _ ) m  Solution to enhance employee
models go beyond just strategy into implementation, as

performance and productivity
the key to making an impact is in successful
implementation of a strategy. Our business philosophy
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our commitment Professional and honest service

We take accountability for the result and not just the SR ESE I G 0 6

intermediary process. m  Provide highest value with unwavering
integrity

Our core values

m  Passion

m  Integrity

m  Empathy and mutual trust

m  Customer delight

“KVP has proved to be a credible and effective business partner. | appreciate that they continually
deliver as per their commitments on-time and on-budget.”

Mr. Rana Kashyap, Vice President-Strategy, Maini Precision Products



Solutions to enhance employee performance
and productivity

We work with organizations who want to align teams to
business objectives and get the best out of their human
capital. Our focus is to get the team to drive organization
growth plan and not just carry out tasks

Services
m HR process development

m Performance management systems development
using Balanced Score Card (BSC) framework

m HRIS implementation

m HR surveys
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We work with management in ensuring that the Our customers approach us when they
team is aligned to the goals of the organisation by need to:

establishing a structure that brings accountability

and improves productivity. "
The benefit -

Percolation of the company’s vision to the lowest
level and team alignment of the team to meet business
objectives.

Customers supported
m Bharath Auto

m Konkan Speciality Chemicals m
m Matts Corner

® Neilmed

Align HR objectives to the company’s vision

Breakdown their vision into performance
parameters at various levels as per the
Balance Score Card (BSC) framework

Develop HR processes

Conduct organisation-wide surveys for
competency gaps identification and
employee satisfaction

Define performance improvement plans
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“KVP’s involvement in our employee productivity strategy has brought unbiased and unified outpt
solidifying our growth plans and improving business productivity.”

Mr. Sudhir Pai, Managing Director, Bharath Auto Cars





