


KVP is a business transformation solutions
provider with a strong belief that our success
is only when our customers succeed. Our
business strategy and operating models are

defined to ensure we bring this thought to life.

We work with our customers to implement customized
business solutions for increasing revenues and reducing
costs using collaborative delivery models. Our team
delivers a combination of strategy, process design
framework and technology to produce solutions that
provide tangible business impact for our clients. Our
models go beyond just strategy into implementation, as
the key to making an impact is in successful
implementation of a strategy.

Our commitment

We take accountability for the result and not just the
intermediary process.

Our core values

m  Passion

m  Integrity

m  Empathy and mutual trust

m  Customer delight

Our offerings

Solutions to increase revenues
Solutions to reduce cost
Solutions to improve business efficiency

Solution to enhance employee
performance and productivity

Our business philosophy

Professional and honest service
To be the best in everything we do

Provide highest value with unwavering
integrity

“KVP has proved to be a credible and effective business partner. | appreciate that they continually
deliver as per their commitments on-time and on-budget.”

Mr. Rana Kashyap, Vice President-Strategy, Maini Precision Products



Our customers approach us when they require:

m Systems to manage sales performance and
field sales operations

m Technology to implement the sales strategy
to provide better market visibility

m Sales process automation from enquiry
generation to opportunity to invoice

m  Project management system to track
multiple projects

m Better invoicing systems to track cash flow
and outstanding

m  Supply chain management systems which
can help manage procurement and inventory

m  Automate service management for better
customer satisfaction - for office, field and
service staff

Partners: Microsoft, NetSuite, Zoho

Solutions to improve business efficiency content

We work with business leaders who are convinced with the
strategy and need systems to drive and scale their
enterprise.

Services
m Business process consulting
m Technology evaluation

m Customer Relationship Management (CRM), Project
Management (PM) and Human Resources Information
Systems (HRIS) customization and implementation

m Field sales and service automation using mobile
technology

m Data analysis support - business intelligence and
reporting services

We focus on business objectives, process automation
requirements, user interfaces and integration with
existing systems to recommend and successfully
implement technology.

The benefit

Understanding business challenges and working with
the organisation to address those challenges using the
right technology.

Customers supported

= Aurofood m Matts Corner
m Bharath Beedi m Stayfit

= Maini Precision Products m Tesscorn

® Maroor Aluminium m Werner Finley

"KVP's comprehensive concept-to-implementation solutions expertise coupled with strong post
implementation support has helped us achieve better integration and productivity.”

Mr. George Mathew, Director, Matts Corner





